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THE NEW BRIDGEWATER/BRIGHTON LEARNING FEDERATION


December 2008 News Update


The following is an update on progress to the current time. It contains a summary of the intended plan forward and an associated timeline for the project. However, as with any project it may be subject to modification and revision. Therefore, it should be considered and used as a guide only.


The Department of Education has been working with other govern-ment agencies, the local council and the community since the night of the fire to decide the best way to provide for learning in the Bridgewater/ Brighton area.


The first priority was obviously to find each student a space in a school classroom so that they could attend school and keep learning. The Geilston Bay High community and Claremont College welcomed and supported Bridgewater High students and that’s worth mentioning again because it was such a supportive and positive action.


There was a very strong view that the high school students had to come back to the community and that meant more change for two other schools for 2008.


The other wonderful sacrifice that was made for the good of the wider community was the move of Bridgewater Primary School to the Green Point Primary site. This created enormous challenges for both communities and it was made possible by the work of the principals, Carolyn Brown and Sue Richardson. Department of Education facilities staff worked over the school holidays to ensure that staff and students could get on with learning at the start of the year.


A year on and the students, staff and parents have led the creation of a combined school with a new uniform and a new name – East Derwent Primary School.


The principal of the new school is Peter d’Plesse. Peter has extensive experience as principal of Dover District High School and is passionate about the possibilities of the new school and the new federation.


Peter is an experienced principal who is well known for implementing innovative practices at Dover District High, particularly in the area of vocational education and training. Dover District High School was the first rural school in Tasmania to deliver nationally recognised vocational education and training and provides Seafood Industry (Aquaculture) training to students in 10 schools throughout Tasmania.


Peter is keen to commence his new role and spent time last weekend meeting members of the school com-munity and met with the school’s staff this week to begin planning for 2009. 


Carolyn Brown and Sue Richardson led and managed their schools very effectively during a challenging time and deserve the recognition and thanks of everyone.


David Forshaw has worked with schools, staff members and community members across the Bridgewater/ Brighton area all year and his wisdom and local knowledge have been very valuable in helping form ideas about how the new federation might work.


There was a strong view after the fire that the high school should be rebuilt as soon as possible but many also felt that the tragedy was an opportunity to look in a fresh way at what learning for the whole community might look like.


BASMERT (Bridgewater and Southern Midlands Education Renewal Task-force) was formed and a report was presented to the government. 


The Minister, who is now our Premier, approved the new model and the DoE has been working to put together the process for deciding what would be in the new federation and what sort of buildings are needed. The Taskforce Report is available at:


� HYPERLINK "http://www.education.tas.gov.au/dept/infrastructureprojects/basmert/BASMERTReportApril2008" \t "_blank" �www.education.tas.gov.au/dept/infrastructureprojects/basmert/BASMERTReportApril2008�


The model describes some things that will happen: 


� INCLUDEPICTURE "http://mail.google.com/mail/?name=ccf32a38c42f1f28.jpg&attid=0.1&disp=vahi&view=att&th=11f7c3d691a9ff31" \* MERGEFORMATINET ���The development of the Bridge-water/Brighton Federation project that will be overseen by the Learning Federation Manager 


This project has been planned to provide new community based learning centres for all ages and types of learning: 


Birth to 4 years – including the new early learning services 


Kindergarten to Grade 4 facilities 


Grade 5 to 8 - the new Middle School 


Grade 9 to 12 - the new Senior School 


Beyond Grade 11/12 - the new adult learning services 


There is a positive feeling in the local community that the new Bridgewater/ Brighton Learning Federation will be a world class model for community based life-long learning. 


Recent developments include:


The appointment of the Manager of the Learning Federation will be announced by January 2009.


The combining of the two schools, Bridgewater Primary and Green Point Primary, to create a brand new school, East Derwent Primary School, from February 2009. 


The schools’ parents have worked together to create the new school name and a brand new uniform 


The new school uniform will be paid for by the Department of Education 


The new East Derwent Primary School principal, Mr Peter d’Plesse, will start in February 2009. 


The Tasmanian application to the Federal Government for a Trade Training Centre has been lodged and the decision should be known shortly. 


A group, including local represent-atives, recently visited South Australian child and family centres to see what might be best for the federation. No decisions about how child and family services will be provided in the federation can be made until we look at the options and see what is the best option for learning. 


A Bridgewater/Brighton Reference Group has now been formed by the Learning Services South-East division of the Department of Education to work closely with all areas of the local community, including the local area school associations and other Tasmanian government agencies, to ensure that all community needs, ideas and possibilities are considered and assessed for inclusion in the new centre. The Reference Group includes senior people from local council, government departments and a com-munity representative. Its job is to make sure this major project runs smoothly. 


Another group will be formed early in the new year to do the work of deciding what services should be in the federation because not every service can or should be in the model. That is yet to be decided and the best options have to be looked at properly. That group will include community representatives, school representatives and key people who provide services in the area. 


The work of this group will then be linked to the work of another group that will look at what the learn-ing programs will look like form birth to adult across the federation. 


When that is well underway, we can then decide what new buildings we need and which ones need some changes. 


Much of the work of these two groups will be done in the first six months of 2009 and led by the new Manager Bridgewater/Brighton Learning Federation. 


The next meeting of the Reference Group will be in early February. 


The Bridgewater/Brighton Learning Federation and the Reference Group are committed to making this oppor-tunity work in order to provide the best possible results and to achieve a wonderful new federation that all the community, and also all Tasmanians, can be proud of and look to as a model to show the rest of the world the best way to plan for the future of education. 


The DoE has a building project team in place and it is ready to go when the consultation process decides what is required. 


The detailed timeline for building can’t be decided until we know more about the services in the federation, where they should be and how they should work. In broad terms we are hopeful that building of the Trade Training Centre will begin later next year. More additions to the current high school will be done early next year and the building of the new 9/10 facilities at Bridgewater will begin in 2010. 


- Learning Services (South-East), December 2008



























































